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Our Mission

The mission of Children’s Mercy Pediatric Care Network is to improve the health and
well-being of children through an integrated pediatric network in the greater Kansas City
area that is value-based, community-focused, patient-centric, and accountable for
the quality and cost of care.

Who We Are

Children’s Mercy Pediatric Care Network (CMPCN) is an integrated pediatric network
that coordinates the medical care of pediatric patients enrolled in various managed
care organizations (MCOs). CMPCN is comprised of Children’s Mercy Hospital and its
employed physicians, community pediatricians and other health care providers in the
Kansas City area. CMPCN contracts with MCOs to provide all medical services for one
global fee.

CMPCN uses a team-based approach to reduce barriers, export resources and expertise
from Children’s Mercy Hospitals and Clinics, and support patient-centered medical
homes for the providers in our network.

Ultimately we are focused on better alignment of the payment model and the care
delivery model so that the focus can truly be on the right care, at the right time, in the
right setting.

& : What We Do

Improve health care delivery by offering:

Simplified administration and reduced fragmentation, including standardized claim

- submission requirements, payment policies, and credentialing processes.
Better population-based clinical tools and medical home support tools such as
Health Information Technology and aggregated data for the pediatric population in the
Kansas City area.

) Payment system reform: “value based” payment, opportunities for at-risk contracting,
\‘ sharing savings, and other creative payment models.

Delegated health plan administration, including medical management, provider
credentialing, and disease management programs.
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